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Dear Chief Administrative Officers and Corporate Officers:  
 
I am writing to provide an update on BC’s Restart Plan as we carefully take steps out of the pandemic.   
 
At the outset, I want to express my deep sympathies to the community of Lytton, the Lytton First 
Nation, and surrounding area for its devastating losses in the wildfire. I know that other communities 
throughout B.C. are also facing significant wildfire threats – and that you and your councils/boards are 
on the frontlines of response. Thank you for your unceasing dedication, and please reach out to the 
Ministry for any support that we can provide.   
 
Government urges all British Columbia residents and visitors to seek out official sources of wildfire and 
emergency management information including the BC Wildfire Service at www.bcwildfire.ca and EMBC 
at www.emergencyinfobc.gov.bc.ca. There is useful recent information on what to do if under an 
evacuation order or alert here, as well as EMBC’s Emergency Operations Centre Communications Toolkit 
that may assist as you share information and reach out to your communities. 
 
In regard to restart from the COVID-19 pandemic, as you are aware, B.C.’s four-step restart plan to bring 
B.C. back together was announced on May 25, 2021. The plan is focused on protecting people and safely 
getting life back to normal. On July 1, B.C. moved into Step 3 of the restart plan and the provincial State 
of Emergency (SOE) was lifted: https://news.gov.bc.ca/releases/2021PREM0043-001268 
 
Lifting the SOE moves the province towards a summer less limited by the pandemic, with more in-
person social interactions and reduced restrictions. I recognize the changes brought about by this shift 
may require extra efforts from local government staff, as local governments transition back towards 
more normal operations over the coming days and weeks. I appreciate and thank you for all the 
extraordinary efforts local governments have made over the last eighteen months to keep their 
communities healthy and safe.  
 
There are a few specific matters I would like to draw to your attention: the importance of safety 
measures in local government workplaces and facilities; information about conducting meetings and 
public hearings; and the bylaw adoption process.  
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COVID-19 Safety Plans 
As we enter Step 3, employers will no longer be required to have a COVID-19 Safety Plan and will instead 
transition to communicable disease plans. The PHO and WorkSafeBC are assisting employers to 
transition from COVID-19 Safety Plans to communicable disease plans – these plans focus on 
appropriate handwashing and personal hygiene, ventilation and staying home when sick. Outbreaks will 
continue to be managed by local public health teams including issuing additional restrictions or business 
closures if necessary. 
 
Meetings and Public Hearings 
As noted in my letter of July 17, 2021 highlighting the gradual shift in operations for council and board 
meetings and public hearings, local governments are now able to have in-person public attendance at 
these events as permitted by the recent amendments to the PHO Gatherings and Events Order. Local 
government meetings must continue to adhere to the rules for organized gatherings for each step of the 
restart plan; for the current Step 3 these include: 
 

• Indoor gatherings at a maximum number of 50 people or 50% capacity, whichever is greater; 

• Develop and use a communicable disease plan (COVID-19 Safety Plans are no longer required, 
although components can be maintained to assist with the transition to Step 3, for example 
physical distancing); 

• Physical distancing is no longer mandatory; and  

• Mask wearing is recommended in indoor public spaces for all people 12 and older who are not 
yet fully vaccinated (proof of vaccination is not required). Local governments may ask the 
public, staff and trustees to wear a mask during this transition period (masks are no longer 
mandatory). 

 
Step 3 of the restart plan and the end of the SOE will not impact how local governments have been 
conducting meetings or public hearings in the short term. M192 continues to provide local governments 
with the authority needed to adapt to Provincial Health Officer (PHO) Orders and local circumstances for 
meetings and public hearings and remains in effect until September 28, 2021 (90 days after the end of 
the SOE).   
 
Before M192 expires in September, local governments will want to proactively consider the new 
permanent authorities recently enacted through amendments to local government legislation (in Bill 10) 
to hold regular and committee meetings and public hearings electronically. Local governments who 
choose to use the new electronic meetings authorities can amend their procedure bylaws once the 
legislation is in force (90 days after the end of the SOE).  
 
To support local governments with these changes, guidance will be shared in early July to provide 
information about the new electronic meeting authorities, questions to consider and procedure bylaw 
best practices for electronic meetings. 
 
Bylaw Adoption  
The authority of M192 [Division 4 - Bylaw Timing Requirements] under the COVID Related Measures Act 
(CRMA) to adopt certain municipal financial bylaws in a single meeting will expire on July 10, 2021. After 
this date, municipal councils will be required to adopt bylaws over two meetings in accordance with 
section 135 of the Community Charter. 
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Updated information on these Orders and other information impacting local governments can be found 
here: https://www2.gov.bc.ca/gov/content/governments/local-governments/governance-
powers/covid-19 
 
If you have questions regarding council or board meetings or timelines for the various pieces of 
information above, I encourage you to contact our Governance and Structure Branch. You can reach the 
Governance and Structure Branch by phone or email at: 250 387-4020 or LGGovernance@gov.bc.ca. 
 
Sincerely, 
 

 
 
Tara Faganello 
Assistant Deputy Minister 
 
pc: Honourable Josie Osborne, Minister of Municipal Affairs 
 Gary MacIsaac, Executive Director, UBCM 
 Nancy Taylor, Executive Director, LGMA 
 Todd Pugh, Executive Director, CivicInfo 
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Ombudsperson Annual Report 
highlights diverse range of COVID-
19 related complaints 

Friday, June 25, 2021 
Victoria – BC Ombudsperson, Jay Chalke, released his office’s 
2020/21 Annual Report today highlighting more than 600 complaints 
received by his office about changes to public services arising from 
the COVID-19 pandemic. 

“The complaints that came to us this past year show the wide range of 
impacts the pandemic has had on British Columbians when receiving 
public services,” said Chalke. “While oversight offices like the 
Ombudsperson are important all of the time, they are particularly vital 
when government services rapidly change as they did during the 
pandemic.” 

The office received more than 7,700 complaints and enquiries last 
year about a wide range of public sector organizations, 650 
complaints were related to COVID-19. Common COVID-related 
complaints included concerns about long-term care, the adequacy of 
pandemic-related precautions in correctional centres and complaints 
related to pandemic benefits such as the BC Recovery Benefit and the 
Temporary Pandemic Pay Benefit. Overall, the most complained 
about public entities were ICBC, the Ministry of Children and Family 
Development and the Ministry of Public Safety and Solicitor General. 

“What’s interesting this year, is that we see a shift in the public bodies 
we received complaints about,” said Chalke noting that complaints 
about the Ministry of Social Development and Poverty Reduction 
dropped by almost 50% compared to last year. “It appears that the 
additional government supports offered by that ministry such as the 
COVID-19 supplement and the suspension of various benefit criteria, 
meant that people had less of a need to complain to us about the 
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services provided by that ministry. Conversely, in other aspects of 
public administration we saw increased complaints, such as denials of 
visits in long term care.” 

Notable outcomes of Ombudsperson investigations from 2020/21 
related to the pandemic include: 

• A wife’s application for long-term care essential visitor status was 
expedited and ultimately granted so she could support and care 
for her husband. 

• A health authority reversed a policy established early in the 
pandemic that prevented in-person visits of lawyers with patients 
involuntarily detained under the Mental Health Act. 

• A man whose business launch was interrupted due to COVID-19 
restrictions was refunded a licencing fee by the Ministry of 
Forests, Lands, Natural Resource Operations and Rural 
Development. 

The Ombudsperson also investigated a number of matters not related 
to the pandemic.  Notable outcomes of such investigations from 
2020/21 include: 

• A seriously injured worker who had slipped through the cracks at 
WCB was awarded $52,000 in retroactive payments for benefits 
he was unaware he qualified for. 

• A violence alert placed arbitrarily on a patient’s medical record 
was removed and a letter of apology was sent to the patient who 
felt discriminated against by hospital staff. 

• Following a complaint from a concerned parent, guidance 
documents were developed by a school district to inform school 
staff of the requirements before medically excluding or 
suspending a student. 

The report also highlights the office’s first full year carrying out its new 
role under the Public Interest Disclosure Act. The office received 118 
enquiries and reports relating to serious wrongdoing in the workplace 
from current and former employees of the BC public service over the 
past fiscal year – ten investigations were conducted, seven continue 
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into 2021/22 and three investigations were either completed or ended 
because further investigation was not necessary because the matter 
had already been adequately addressed by another agency. 

“It’s encouraging that current and former BC public service employees 
had the confidence to contact our office to ask questions, seek advice 
and to make a report of wrongdoing or reprisal,” said Chalke. “The law 
is still quite new and this report tells us that many public servants are 
aware of the Public Interest Disclosure Act and are making use of the 
new law.” 

The Public Interest Disclosure Act came into force December 1, 2019. 
The law provides current and former provincial government 
employees an avenue to report concerns about wrongdoing at their 
workplace. Those who come forward are legally protected from 
reprisal. 

To learn more, view the full Annual Report. 

https://bcombudsperson.ca/assets/media/OMB-AR-2020-2021_web.pdf 
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June 16, 2021 
 
 
Re: Free Fare Transit for Children 12 and Under Program 
 
To: Local Government Partners 
 
In Budget 2021, the Province committed to making transit more affordable for families throughout 
the province by offering free fares for children up to and including the age of 12. On Budget Day, 
the Finance Minister made this promise a reality with confirmation that the program will launch in 
September 2021.  
 
The Province, BC Transit and our Local Government Partners all share an interest in building a 
culture of transit ridership and reducing greenhouse gas emissions.  Providing free transit to 
children age 12 and under is expected to advance progress towards these objectives. The other 
key benefits hoped to be realized by the Province, BC Transit and our partners from this program 
include:  
 

 Increased ridership amongst this age demographic 

 The opportunity to create riders for life and impact our ridership lifecycle positively 

 Positive transit brand impact given the program decreases financial barriers to access  

 Incentivize families to use transit together to build-back ridership following COVID-19 
 

The Province will provide funding to BC Transit, for the benefit of participating Local Government 
Partners, to replace revenue that would otherwise be collected from children 12 and under through 
the fare box or from pre-paid fare products. BC Transit is currently in the process of finalizing a 
contribution agreement with the Province for this funding. 
 
BC Transit has agreed to work with Local Government Partners to amend Annual Operating 
Agreements including fare structures, by September 1, 2021. These changes will include:  
 

1. Adjusting the tariff schedule to ensure fares for children age 12 and under are set to zero; 
2. Providing foregone fare revenue compensation to Local Government Partners 

 
Once we have finalized our contribution agreement with the Province, Local Government Partners 
will be provided with an official letter to confirm the amount of funding available. Approval of the 
letters is requested by September 1, 2021 to ensure the program can begin and funding can be 
allocated to Local Government Partners.  
 
To facilitate an accelerated program rollout, implementation has been divided into two phases. 
Phase 1 will involve enabling children to ride the bus without a fare product or presentation of 
identification.  Phase 2 will introduce a fare product along with a registration system. The Phase 2 
timeline is still being finalized and will be communicated at a later date. 
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BC Transit remains responsible for ensuring that transit services are delivered safely, and as part 
of this program unaccompanied children are also being given full consideration in the design of this 
program. More information and direction will be provided in the near future. 
 
There will be ongoing communication with our Local Government Partners as Phase 1 of this 
project continues to roll out and it is expected that program development work will continue 
throughout 2021 and 2022 for future phases of the program. We would encourage you to discuss 
any questions or concerns you may have directly with your BC Transit Manager of Government 
Relations. 
 
Sincerely, 
 
 
 
Chris Fudge 
Director of Government Relations 
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June 30, 2021

BY EMAIL: gfletcher@rdmw,bc,ca

Greg Fletcher
Administrator
Regional District of Mount Waddington
2044 McNeill Road
Port McNeill, BC VON 2R0

Dear Greg,

Re: Free Transit for Children 12 and Under Program Details - Mount Waddlngton Para Transit

As a follow up to the letter sent to you on June 16,2021, BC Transit would like to outline the next steps
in finalizing the Free Transit for Children 12 and Under program.

The Province, BC Transit and our Local Government Partners all share an interest in building a culture
of transit ridership and reducing greenhouse gas emissions. Providing free transit to children age 12
and under is expected to advance progress towards these objectives.

As outlined in the contribution agreement with the Province, BC Transit willwork with Local
Government Partners to ensure that fares for children age 12 and under are set to zero in all 86
BC Transit systems across British Columbia by September 1,2021 .

The Province has committed to provide funding to BC Transit for the benefit of Local Government
Partners for foregone fare revenue in conjunction with fares being lowered to zero for children age 12
and under, This letter outlines the provincial contribution(s) to your transit system(s) and your adjusted
tariff schedule as a result of this program and confirms the applicable amendment to your 2Q21122
Annual Operating Agreement with BC Transit.

BC Transit has developed a modelto determine the fare revenue compensation for each Local
Government Partner for the implementation of the Free Transit for Children 12 and Under program. To
achieve this, BC Transit created an "indexed mode share" percentage for each community. The
"indexed mode share" was created through the methodology below:

o BC Transit identified the Capital Regional District 2017 Household Travel Survey as an
applicable base line data source to provide ridership levels of the targeted age group of the
program, The survey indicated that 5.30/o of transit rides are made by children age 5-12,

. As a percentage of the total population, children age 5-12 make up 6.89% in the Capital
Regional District. Source: BC Stats 2019,

¡ From the above two points, children's transit use in the Capital Regional District is under-
represented by a factor of 0,7685. This factor was then used to estimate the number of transit
rides made by children age 5-12 in all other communities with BC Transit service by multiplying
the factor by the children's share of population in each community. This is the "indexed mode
share,"
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The "indexed mode share" was then applied to the total annualfare revenue from cash, tickets,
and day-passes in 2019 from each Public Passenger Transportation System, which resulted in an
estimated impact to fare revenue for each Local Government Partner. An additional indexed
allocation was made to compensate for possible fare evasion as a result of a fare product not
being implemented until Phase 2 of this program.

For your applicable transit system(s), the revenue allocation for the period September 1 ,2021 , to
March 31,2022, is presented below:

Effective September 2021, the monthly amount will be credited on your monthly BC Transit
municipal invoice and will reduce your total amount owing,

ln addition, BC Transit has adjusted the Schedule "A": Tarlff and Fares section of your 2021122
Annual Operating Agreement to formally reduce the fares of children 12 and under to zero. A copy
of this revised Schedule "4" is included with this letter for your review and approval.

By slgnlng below, your local government is agreelng to an amendment of your 2021122
AnnualOperatlng Agreement lncludlng fare structures, by September 1, 2021. Thls
amendment lncludes:

a) adjusting the Schedule "A" tariff schedule to ensure fares for children age 12 and under are
set to zero;

b) agreeing to receive the aforementioned provincialcontribution towards estimated foregone
fare revenue compensation

lN WITNESS WHEREOF, the partles have hereunto set thelr hand thls _ day of
2021.

Greg
Administrator
Regional District of Mount Waddington

''lrt4''4r',,uxl\
Myrna Moore
Senior Manager, Government Relations
BC Transit

This signed letter must be returned to BC Transit before September 1,2021, in order for
BC Transit to be able to facilitate your payments under this program. lf you have any additional
questions regarding the Free Transit for Children 12 and Under program, please feel free to
contact me directly,

Regards,4W
Myrna Moore
Senior Manager, Government Relations

MH:kr
Attached: Schedule "A": Tariffs and Fares Schedule îrom2021122 Annual Operating Agreement

Revenue lmpact
(September 1,2021 - March 31,2022\ Monthly Amount

Mount Waddinqton Para Transit s1.633.56 $233.37
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2019120 Annual Performance Summary
Mt Waddington Transit System

The Annual Performance Summary is a key communication shared annually with our local
government partners. lt provides a snapshot of transit investment and performance within your
community as compared to previous years, to budget, to system level pedormance targets and to
peer communities. This information is intended to support local decisions on seruice priorities and
potential investments into service and capital initiatives. Upon alignment of future initiatives through
the three-year expansion memorandum of understanding, this information is used to update your
three-year budget forecasts and inform BC Transit's Service and Capital Plan,

2019120 Provincial BC Transit lnitiatives

BC Transit is the provincial Crown agency responsible for coordinating the delivery of public
transportation within British Columþia, outside of Metro Vancouver, Over 1,8 million British
Columbians in over 130 communities across the province have access to BC Transit. lt is our
unique partnership model that ensures transit services are delivered efficiently and effectively in
the communities in which BC Transit operates.

During 2019120, demand for transit services continued to increase across the province, with
ridership increasing by two per cent. Service expansion helped to accommodate this increased
demand by increasing accessibility and investing in new routes. Of particular significance was the
work done to create and improve regional and interregional connections, such as the new
Penticton to Kelowna regional connector route. ln the Victoria region, a key segment of the
southbound priority bus lane was opened along Highway 1/Douglas Street, which has improved
travel times for commuters travelling into Victoria.

BC Transit implemented several key infrastructure projects supported by federal, provincial and
local government investment. The Federal Government's Public Transit lnfrastructure Fund
Program (PTIF) supported the construction and opening of operating and maintenance facilities in
Cowichan Valley and Campbell River. Construction also continued on the Central Fraser Valley
operations and maintenance facility, These facilities bring additional space and maintenance
support which will allow for future expansion of services in these communities.

BC Transit continued the implementation of its Low Carbon Fleet program, which supports
provincial targets for GHG emissions and aligns BC Transit with the provincial CleanBC plan,
Also, to enhance the safety of operators, employees and customers, the installation of CCTV
cameras onto þuses continued in 2019120, with more than 680 buses now equipped with the
technology, The installation of full driver doors also commenced, with plans to outfit our high
capacity, heavy duty and medium duty buses with this enhanced safety feature.

The COVID-19 pandemic impacted our operations across the province at the very end of the 2019-
20 operating year, and it presented significant challenge to transit agencies worldwide. BC Transit
responded immediately to the situation, with measures that included enhanced cleaning protocols,
rear door boarding, and the installation of vinyl barriers to protect our operators. The effects of the
COVID-19 pandemic will continue to be felt throughout the 2020121 year.

Page I of4

11



System Performance

ln the tables below are the investment measures used to determine how a system is performing
compared to itself from the year prior, its peer category, and budget, Where a Transit Future Plan
Target (TFP Target) has not been established, an'N/A'will be provided.

Mt Waddington Transit Service
Data from ¡t 1 2019 to March 31 2020

Relenue seruice hours (000)

Total co8t ($000)

Servce hours per capita

Fleet size

Passonger trips (000)

Total rerenue ($000)

Passonger trips per capita

Rerenue per trip

Operating cost per sorvice hour

operating cost per passenger trip

Passenger trips per service hour
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Key Service Outcomes

Local lnvestment Measures help illustrate key changes in Revenue Service Hours, Total Cost,
Service Hours per Capita and Fleet Size. These measurements show the changes within a system
year over year and help communities understand how their system has grown with the
implementation of service changes that have required additional hours and/or vehicles,

Return on lnvestment helps communities understand the impact of their investment, keeping in
mind that changes to these Key Performance lndicators (KPls) often take time to show a
meaningful impact, KPls measured in this category include, Passenger Trips, Total Revenue,
Passenger Trips per Capita, and Revenue per Trip,

Lastly, the Performance section of tables above is the area where a cumulative impact of service
changes, costs, revenues, etc. can be reviewed to understand how the system has compared year
over year, These KPls help demonstrate where a community is realizing efficiencies and ultimately
how their Operating Cost Recovery compares from year to year. Higher Operating Cost Recovery
is a strong indicator as to how a system is funding their transit initiatives from the collection of
revenues through various fare methodologies.

Page 3 of 4
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KEY PERFORMANCE TNDTCATOR (KPr) GLOSSARY

¡J1¡lNIllfoN
FLEET SIZE

OPERATING COST PER
PA88ENGER TRIP

OPERATING COST PER
SERVICE HOUR

OPERATING COST RECOVERY

PASSENGER TRIPS

PASSENGER TRIPS PER
CAPITA

PASSENGER TRIPS PER
SERVICE HOUR

REVENUE PER TRIP

REVENUE SERVICE HOURS

SERVICE HOURS PER CAPITA

TOTAL COST

TOTAL REVENUE

The total number of transit vehicles provicling a given type of service
for the year.

Total cost for the year less the local contribution to lease fees (debt
scrvicc) pcr total passenger trips for the year,

Total cost for the year, not including taxi, less the local contribution to
lease fees (debt service) per total revenue service hours delivered for
the year.

Total revenue for a system for the year divided by total cost for the
year less the local contribution to lease fees (debt service).

Total passenger trips for the year, An estimated measure of system
ridership,

Total pàssenger trips for the year per the defined population of the
area being served by the type of service. For Conventional systems
this is the population that falls within 400m of the fixed route
conventional service by line work, For Custom and Paratransit
systems this is the population within the defined limits of service. ln
systems that do not have defined limits of service this is the
population that falls within the boundaries of the system as described
in Schedule A of the Annual Operating Agreement (AOA),

Total passenger trips for the year, not including taxi, per total revenue
service hours delivered for the year.

Total revenue, less advertising revenue, for a system for the year per
non-Taxi Saver trips for the year.

Total revenus service hours delivered for the year. (Does not include
Taxi)

Total revenue service hours'vehicles were on the road (excluding
deadhead) for the year per the defined population of the area being
served by the type of service, For Conventional systems this is the
population that falls within 400m of the fixed route conventional
service by line work. For Custom and Paratransit systems this is the
population within the defined limits of service, ln systems that do not
have defined limits of service this is the population that falls within the
boundaries of the system as described in Schedule A of the AOA,

TotalAOA cost, which includes the localcontribution to lease ieet
(debt service) but not the provincial contribution.

Total revenue for a system for the year, which include fares (cash,
ticket, passes but not including Taxi Saver recoveries) and advertising
revenue.

Page 4 of 4
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 July 5, 2021       Sent via email  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Office of the  
Chief Medical 
Health Officer 

NORTH ISLAND 
250.331.8591 
Charmaine Enns 
MD, MHSc, FRCPC 
355 – 11th Street 
Courtenay, BC  V9N 1S4 
 
CENTRAL ISLAND 
250.739.6304 
Sandra Allison  
MD MPH CCFP FCFP FRCPC  
 
Mike Benusic 
MD, MPH, CCFP 
 
3RD Floor 6475 Metral Drive 
Nanaimo, BC  V9T 2L9 
 
COWICHAN REGION 
250.737.2020 
Shannon Waters 
MD, MHSc, FRCPC 
4th Floor 238 Gov’t St 
Duncan, BC  V9L 1A5 
 
SOUTH ISLAND 
250.519.3406 
Richard Stanwick, CMHO 
MD, MSc, FRCPC, FAAP 
 
Murray Fyfe 
MD, MSc, FRCPC 
 
Dee Hoyano 
MD, FRCPC 
 
1837 Fort Street. 
Victoria, BC  V8R 1J6 
 
 
AFTER HOURS ON CALL 
1.800.204.6166 

Dear Colleague: 
 
Re:  Extreme Heat Planning/Climate Change and Health 
 
Island Health is grateful for you, as our local government partner, for mounting a rapid 
response to our recent region-wide Extreme Heat Alert. Island Health first sent 
correspondence on the topic of heat in 2018. To follow up on this communique, we would 
like to share some resources to support actions on immediate extreme heat interventions 
and longer term planning.  
 
Beyond the acute/immediate physical health risks during the actual time of the heat 
advisory, Island Health is also very aware that there are other connected challenges and 
risks related to heat that communities face. We must collectively look at the connections of 
these heat events to drought, to wildfires, and to the accompanying effects of heat and 
smoke on water quality and air quality respectively.  Additionally, all of these changes have 
impact on the natural world around us and on the mental health of the population – it is all 
connected. 
 
Hotter, drier summers are here, as have been predicted by most climate change models. 
We encourage communities to incorporate heat-event strategies into their emergency 
response and climate change adaptation plans, through means such as supporting ways to 
stay cool during peak temperature times; ensuring public water fountains remain open and 
supporting communication efforts. Larger cities have identified the need for designated 
cooling areas (recreation centres/arenas), water distribution locations and emergency 
shelters, among other responses. Longer-term planning may include updating municipal 
emergency protocols and changes to the built environments to reduce heat effects for 
higher-population communities. Such approaches may need to be adapted in smaller 
communities and rural areas where vegetation and shade may already be more available.  
 
The following resources may prove helpful with this planning: 
 

• Health Canada (2012) has prepared a better practices guidebook that can be 
considered in planning efforts, providing many solution oriented examples: 
https://www.canada.ca/en/health-canada/services/environmental-workplace-
health/reports-publications/climate-change-health/heat-alert-response-systems-
protect-health-best-practices-guidebook.html. 
 

• The BC Centre for Disease Control (BCCDC, 2017) has developed resources to 
support municipal heat response planning: http://www.bccdc.ca/health-
professionals/professional-resources/heat-event-response-planning 
 
 
 
 

Regional District of Mt. Waddington 
2044 McNeill Road 
Port McNeill, BC V0N 2R0 
info@rdmw.bc.ca 
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• The Interior Health Authority has developed a Heat Alert Response System (HARS) Toolkit for Interior 
BC Communities (2020): 
https://www.interiorhealth.ca/YourEnvironment/Emergency/ExtremeHeat/Pages/Heat-alert-and-
response-system-(HARS).aspx 

• The BCCDC (June 25, 2021) created Guidance for Community Cooling Centres During BC’s Restart 
Plan. This document refers to cooling centres, balancing heat and COVID-19 risks: 
http://www.bccdc.ca/Health-Info-Site/Documents/Guidance-for-Cooling-Centres-COVID-19.pdf 
 

• Examples of communities working with partners to mobilize interventions on a local scale  
 

o Cooling Centres: Metro Vancouver, Capital Regional District, other Cities across Vancouver 
Island 

o Working with underhoused or other vulnerable populations:  social service providers, efforts 
to check in on each other  

o Working with rural communities: locally relevant measures to keep individuals safe  
 

Island Health has updated heat-related information on our web site, and we invite local communities to link 
to this resource https://www.islandhealth.ca/learn-about-health/environment/heat-safety 
 
If you would like to discuss further, please contact our office or your local Environmental Health Office: 
 

Victoria – 250.519.3401   Parksville – 250.947.8222 
Duncan – 250.737.2010   Port Alberni – 250.713.1355 
Nanaimo – 250.755.6215  Courtenay – 250.331.8518 
Campbell River – 250.850.2111  Port Hardy – 250.902.6071 
 

We look forward to ongoing engagement, support and protection, for all and in particular those most at need 
in our communities.   
 
Sincerely,  

     
Richard S. Stanwick, MD, MSc FRCPC FAAP   Murray Fyfe, MD, MSc, FRCPC 
Chief Medical Health Officer    Medical Health Officer 

       
Dee Hoyano,  MD, MSc, FRCPC    Shannon Waters,  MD, MHSc, FRCPC 
Medical Health Officer     Medical Health Office 

    
Mike Benusic, MD, MPH, CCFP    Charmaine Enns,  MD, MHSc, FRCPC 
Medical Health Officer     Medical Health Officer  

 
Sandra Allison, MD MPH CCFP FCFP FRCPC 
Medical Health Officer 
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FOR IMMEDIATE RELEASE  
               

Quatsino First Nation and Western Forest Products Finalize Land Transaction 
to Support Establishment of Waterfront Community 

 
June 21, 2021 – Coal Harbour, British Columbia – Western Forest Products Inc. (Western) and 
Quatsino First Nation (Quatsino) announced today the completion of an agreement for a wholly-owned 
limited partnership of Quatsino to purchase a parcel of Western’s private land near Coal Harbour.  
 
The purchase of the 172-hectare property, which is located on the east side of Stephen’s Bay at Coal 
Harbour and near Quatsino’s Subdivision 18, supports Quatsino’s longstanding goal to return its 595-
member nation to a waterfront location for the community. 
 
“I would like to thank previous Chief James Nelson for his leadership in negotiations that brought us this 
far. I also acknowledge our previous Council members Dawn Willie, Percy Nelson, as well as our current 
Councillors Hunter Ballentyne, Sonja Conroy, Patricia Hall, Richard Nelson and James Wallas. And I also 
acknowledge our Quatsino staff and our valued partners for their unified efforts in negotiating this with 
Western Forest Products. Our children will finally have a beach to play on again; it’s been many years 
since we have had that opportunity. I’m thankful to be here to see this happen, as we all lived by the 
ocean for many years,” said Chief Tom Nelson. 
 
“Re-establishing a waterfront community is important for the Quatsino and we are pleased to support 
turning this aspiration into reality,” said Shannon Janzen, Western’s Vice President, Partnerships and 
Sustainability and Chief Forester. “Reconciliation is a journey and we are committed to working together 
to find ways to meet the Nation’s interests while supporting a long-term vibrant and renewable forest 
sector on the North Island.  We know we will be stronger together and this is just one step towards a long-
term working relationship built on trust and respect for each other’s interests.” 
 
In the coming months, Quatsino will engage with local stakeholders, including local government, as they 
work through the Addition to Reserve process, administered by Indigenous Services Canada, in the 
establishment of a new community for Quatsino Nation Members.  The land will be used for community 
housing and the building of a Big House so Quatsino youth can practice their culture in a Quatsino Big 
House again.   
 
The agreement marks a significant step forward in the long-standing relationship between Quatsino and 
Western. Most recently, in September 2020, Western, Quatsino and the Province signed a Memorandum 
of Understanding that creates a framework for working together to pave the way towards greater 
predictability for sustainable forest management on the North Island. 
 
 
About Quatsino First Nation 
 
Our people have been living on the Northern tip of Vancouver Island for millennia. We are the 
descendants of five (5) traditional Kwakwa̱ka̱’wakw  “tribes” which are as follows: T’latsinuxw (Klaskino), 
Huyalas (Hoyalas), Gusgimukw (Koskimo), Gob’inuxw (Giopino), Qwat’sinuxw (Quatsino) that spoke a 
similar dialect of the Kwak’wala language and amalgamated starting in the 1700’s.  We have used and 
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occupied the full extent of this Territory since time immemorial. It was a land of plenty that supported a 
dense population, complex society and vibrant economy. Traditionally, we moved throughout our Territory 
in conjunction with the changing seasons.  
 
About Western Forest Products Inc.  
 
Western is an integrated forest products company building a margin-focused log and lumber business to 
compete successfully in global softwood markets. With operations and employees located primarily on 
the coast of British Columbia and Washington State, Western is a premier supplier of high-value, 
specialty forest products to worldwide markets. Western has a lumber capacity in excess of 1.1 billion 
board feet from eight sawmills and four remanufacturing facilities. The Company sources timber from its 
private lands, long-term licenses, First Nations arrangements, and market purchases. Western 
supplements its production through a wholesale program providing customers with a comprehensive 
range of specialty products.  
  
  
For further information, please contact:  
 
Babita Khunkhun  
Senior Director, Communications, Western  
(604) 220-4923  
 
Cary-Lee Calder 
Band Administrator, Quatsino 
(250) 949-6245 

 

19



June 13, 2013 
 

 
 
 

Town to hire lighting engineer to fix Weir’s LED 
mess 

It’s been four months since we first reported on community criticism of the Town’s initial rollout 
of LED street lighting in Qualicum Beach’s residential neighbourhoods. Not much has changed. 
However, we observe a glimmer of hope that common sense may finally begin to prevail in 
recovering from this completely avoidable fiasco. 

The Town engineer has doggedly resisted any meaningful public consultation, instead forcing his 
one-size-fits-all, high glare, high wattage, unshielded lights on the residents of Qualicum Beach. 
Only recently, and reluctantly, has Bob Weir, the Town’s director of engineering, suggested that 
he might allow a few location-specific adjustments — but only if residents themselves pay for 
the modifications to fix the problems created by Weir’s unilateral decision, an imposition that 
many residents oppose. 

Weir’s homework assignment receives an “F” 

After his LED presentation to Council on April 7, 2021, Town engineer Bob Weir had been told 
to do more homework, specifically instructed to “report back to Council with a more articulated, 
systemic [sic] complaint process for evaluation of LED streetlights, that includes neighborhood 
consultation, for Council to review.” Council was probably looking for a ‘systematic’ process. 
Perhaps “systemic” was a Freudian slip given that, for months, continuing complaints from 
residents about the LED lighting certainly indicate the presence of a larger “systemic” problem at 
Town Hall, discussed later in this article. 

At Council’s May 27, 2021 regular meeting, Mr. Weir submitted his homework in the form of 
the following “recommended protocol” which can be found in his staff report in the meeting 
agenda package: 

“It is proposed that street lighting complaints be considered in the following manner: 

1. Complaint received 
2. Desktop Review (Wattage, Spacing, Geometrics, Arterial or local) 
3. If unusual circumstances identified – Town engages Illumination Engineer to find possible 

resolution (at the Town’s cost) 
4. If consistent with arterial route lighting and/or good lighting practice that should not be altered 

– resident(s) informed that no further action is intended 
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5. If there is no obvious variance from good lighting practice other than say closer than typical 
spacing on a local residential street (e.g. Larch and Dorset) – Town proceeds with stakeholder 
notification to gauge support or opposition for further review 

6. Majority of stakeholders support review and agree to pay for Illumination Engineer’s review 
and possible light modification – Illumination Engineer engaged to provide a report on 
impacts to lighting levels and safety including a recommendation to the Town 

7. Illumination Engineer determines acceptable lighting levels for safety following proposed 
modification – BC Hydro requested to modify light & resident(s) invoiced for costs of review 
and modification 

8. Illumination Engineer determines lighting levels not sufficient for safety following proposed 
modification – residents advised that modification is not supported – resident(s) invoiced for 
costs of review” 

Weir’s homework did not receive a passing grade from Council. Nor from the many concerned 
residents who continue to connect with Second Opinion QB on this issue. The Council 
discussion is near the end of the May 27, 2021 Meeting; tune-in to the video at the 2 hr 33 min 
mark. 

Had Weir and Sailland appropriately briefed Council two years ago, 
and had Council properly engaged the residents, all of the rising 
community anger and loss of trust could have been avoided. Now Weir 
is suggesting that the residents get to pay for correcting the mistakes 
caused by his pre-emptive decision. 
As Council rambled around the issue for about 20 minutes, it became increasingly obvious that 
the majority on Council recognize, as the public has for some time, that the entire LED lighting 
process has been botched from the get-go. But did they hit the pause button? Nope. 

Presumably Mr. Weir can continue to install replacement street lights. Where is our Chief 
Administrative Officer? CAO Daniel Sailland ought to have clearly communicated to Weir, to 
Council, and to the public, that no more installations will occur until direction is received from 
Council to proceed. We estimate that half of the streetlights have been or are being replaced — 
the 550 streetlights leased from BC Hydro, the ones installed on BC Hydro’s utility poles. There 
are an additional 585 streetlights in the community that are owned, operated and maintained by 
the Town that presumably will also need to be upgraded, or that the Town may already have 
replaced. We just don’t know because Mr. Weir has not reported what he is doing or planning to 
do with the Town-owned streetlights. 

The problem in a nutshell 

So where did this project fall off the rails? No public consultation before plowing ahead. 

Councillor Filmer stated the rather obvious, “We haven’t had a forum for Council to sit down 
and listen publicly to the concerns of residents about the street lighting.” 

Filmer is being too kind to Town staff. Neither Weir nor Sailland conducted any kind of 
meaningful engagement with the public about the what, why and how before BC Hydro was 
instructed to begin LED replacement work. Nor, apparently, did the Town do any investigation 
on their own about the options, pitfalls, and experiences of other communities, information that 
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is readily available, before deciding to impose high-strength industrial lighting on Qualicum 
Beach residential neighbourhoods. 

The draft minutes claim that the motion to follow Weir’s protocol was 
adopted. This is 100% wrong. Council, at Town administrator Ms. 
Svensen’s suggestion, voted to postpone consideration of the motion 
indefinitely. 
As BC Hydro stated in their 2019 planning documents, “Customers [i.e. each municipality] will 
be required to provide their detailed street light selections to notify us as to which type of street 
light (wattage / colour temperature) should be installed in each location as well as if any lights 
should be removed, modified or added.” 

Had Weir and Sailland appropriately briefed Council two years ago, and had Council properly 
engaged the residents of the Town in evaluating and choosing options, all of the rising 
community anger and loss of trust in both Administration and Council on this issue could have 
been avoided. Now Weir is suggesting that the residents get to pay for correcting the mistakes 
caused by his pre-emptive decision to ignore choices that every other community carefully 
included in their implementation plan. 

Some communities are pushing BC Hydro to include more options, including shielding, in their 
standard offering. For example, in a May 18, 2021 written submission from Kamloops as an 
intervenor at the recent BC Utilities Commission hearing on BC Hydro’s LED Rate Application, 
Kamloops’ city engineer stated: “When lighting is changed to LED, City residents are concerned 
with lights shining into their homes based on the new lighting level. Shields are a very important 
component of the City’s program in order to resolve the concerns. Upon question, BC Hydro has 
not provided a response.” 

Closer to home, as we reported in our March article, Town misleads, leaves public in limbo on 
QB streetlighting. Weir’s counterpart in Parksville acknowledged “We do have to balance and 
make sure that we’re keeping the right light in the right space on the roadways and sidewalks. … 
There are opportunities in places where we can shield and prevent a lot of the bleed-off.” 

So what did Council decide to do at their May 27, 2021 
Council meeting? 

They fumbled, they stumbled, but the upshot is this: Council postponed voting on the motion to 
accept Weir’s “protocol”. Instead, they voted to approve an alternative direction, proposed by 
Councillor Westbroek, to “hire an engineer to help us work through this whole [LED street 
lighting] program.” 

Before reviewing Westbroek’s proposal, we want to point out a disturbing error in the draft 
minutes of this May 27, 2021 Council meeting. On page 7 the draft minutes claim that the 
motion to follow Weir’s protocol was adopted. This is 100% wrong. Council, at Town 
administrator Ms. Svensen’s suggestion, voted to postpone consideration of the motion 
indefinitely. Whether by Town staff’s intention or through incompetence, anyone in the public 
reading these draft minutes will be completely misled about what happened at the meeting. 
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It became increasingly obvious that the majority on Council recognize, 
as the public has for some time, that the entire LED lighting process 
has been botched from the get-go. But did they hit the pause button? 
Nope. 
The second motion in the minutes is correct. Council did accept Councillor Westbroek’s 
“alternative direction”, directing staff “to request proposals from independent qualified 
illumination engineers to conduct a review of lighting complaints as a result of the installation of 
the 4000 k / 75 w LED lighting, as part of the ongoing street lighting program within the Town 
of Qualicum Beach.” 

Councillor Westbroek commented: “We have to get this right, because it will be with us for a 
long time.” He suggested that the services of the contracted engineer should include public 
outreach, and the formulation of complete assessment criteria, and that management of this 
review would be conducted by this engineering consultant. In other words, not managed by Mr. 
Weir, not managed by Mr. Sailland, but managed by the contracted engineering specialist, 
reporting directly to Council. This is a significant rebuke by Council of the mismanagement of 
the LED lighting project by Weir and Sailland. 

 

It is becoming increasingly clear that Council and the public have both lost confidence in the 
ability of Town engineer Bob Weir to properly manage what should have been a relatively 
straightforward technology upgrade. There are dozens of other communities who have 
successfully completed this work, most using common sense and their own internal staff. 
Technical complexity is not the prevailing issue here. 

Poor leadership, inadequate oversight, bad planning and — most relevant — the callous neglect 
and disrespect of public input and concerns by Mr. Weir, and by senior Town management and 
Council, have characterized this project. Having been excoriated by Council, the public and the 
media, it might be time for Mr. Weir to dust off his résumé. 

Meanwhile, public impatience and skepticism continue to grow, as typified by this recent 
comment from a reader “I don’t think residents need a lighting engineer to confirm or deny their 
legitimate personal perception that the lights are cold, life-sucking and so bright they hurt their 
eyes. These are aesthetic as much as objective concerns and can’t be quantified by an engineer.” 
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The common top motlvatlng factors for HBKWs ln and outslde of the RDMW
reglon and among knowledge workers (not home-based) were conslstently (ln thle
order):

l. Rellable lnterneUbandwldth access (4.95)

2. Outdoor recreatlonal actlvltles (4.0)

3. Short commute tlmes (3.4)

4. Networklng opportunltles (3.2)

Top drivers of respondents deciding to be HBKWs are location, being forced into having
to do this and lifestyle choice.

While these results may not be surprising, this is part of the important validation of what some
may anecdotally know and what other research has found.

4. Key lnformant lntervlews

This document provides a summary of key themes which emerged from interviews with nine key
informants in and outside of the Vancouver lsland region of BC. The interviews were conducted
via Zoom during April 21 ,2021through May 4, 2021. They averaged approximately 45 minutes,
ranging from about 30 minutes to 70 minutes. All interyiews were conducted and documented
by HCS CEO, Kerry Jothen.

The key informant participants were from the following organizations and areas:

1. Basin Business Advisors Program, Columbia Basin Region (Nelson)
2. 'Namgis Economic Development Corporatlon
3. Study-Build (Quadra lsland)
4, City of Quesnel
5. Move Up PG (City of Prince George)
6. Carbon Safety (Nanaimo)

7. Private Forest Landowners Association (Port McNeill and Nanaimo)
8. Economic Development (Campbell River)

9. BC RuralCentre (Kaslo)

The interview backgrounder and questions are in Appendix 2

The themes that emerged from interviews with the above key informants/respondents identified,
largely echoed ideas uncovered in previous phases of the research, including the literature
review and survey of Home-Based Knowledge Workers (HBKWs)conducted.

9\.y

^5 ro HBKW Primary Research Findings Report -June 23,2021
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Key Themee

The following key themes that emerged from the interviews - especially the first four - are
summarized to some degree in order of priority and frequency from the perspective and
experiences of the key informants/respondents. For some, their comments were specific to their
region or community and for others, their comments pertained to rural and remote areas in
general.

1. There was consistent agreement that rellable hlgh speed lnternet (and cellular
reception) is a major factor in attracting HBKWs to rural areas.

2. Access to outdoor recreatlon and natural landscapes was a recurring theme noted
about HBKWs being attracted to ruralareas..

3. Short commute tlmes were mentioned as a key feature to communicate, alongside
proximity to more major centres, including regional hubs with airports; and the ease
with which supply chains flow in and out of the area e.g. average shipping times, and
the reliability of the transportation infrastructure.

4. Networklng opportunltles were referred to as "hugely important" for workers new to
an area, with it said of HBlflVs that, "they work in a solitary way, but they also crave
community."

5. Another way that HBIOVs network is through their use of dedlcated co.worklng
spacos, even lf only part-tlme, as a social outlet and opportunity to brainstorm with
others; and these activities are said to be taking place via Zoom during the pandemic..

6. lt was agreed that amenltles such as brewpubs, coffee shops and restaurants as
"anchor establishments" provided a good foundation for attracting HBKWs, as well as
arts and cultural activities such as galleries and festivals..

Houslng affordablllty and the overall lower cost-of-llvlng in rural areas were
recurring themes. While although property prices are rising across North America at the
time of writing, smaller locales retain their competitive advantage as an attractor.
Housing supply, however, remains a barrier in rural areas, both on Vancouver lsland
and across 8.C., as it was during comparative slumps in the market..

\!r'
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8. Famlly-orlented services were stressed as attractors that should be promoted too,
such as local daycare seryices and the school system, and the kinds of activities
available for children to engage in.

Retaining homegrown talent can be further facilitated through educatlonal lnstltutes
in the region..

10. lnvestlng ln external (to the communlty) expertlse, for leading programs and
offering ongoing advice was touched upon.

11. On the topic of rebrandlng, with the variety of experiences being involved in past
worker-attraction campaigns held by our interviewees, we received advice exempliffing
common marketing tactics such as developing 'personas'of prospective residents to
clarify the demographic and psychological characteristics of who the Region is seeking
to attract; and emphasizing the features of the Region that are especially unique to it,
while spending less time promoting features that, while desirable, are common to
competing locales.

12. The fact that most communities fail to undertake a thorough asseoEmont of thelr
unlque assete was underlined as a common barrier to success, While something like
the region's physical beauty can be featured in the attraction campaign, this may not be
a significant differentiator from other communities.

13. A respondent described undergoing an audlt of how the clty ls percelved by
outslders as part of lts campalgn.

14. At the same time, a lot of valuable lessons can be drawn from informants' campaigns
that differed in scope, such as the importance of focussing effort on a region's webelte
as a nexus of information and resources for prospective residents.

15. Considering the RDMW's efforts to attract HBKWs on a reglonal level, our
informants liked this approach. Without a regional umbrella, they reported seeing
individual towns in a region competing against each other for provincial money, and felt
it was best when local communities could work together collectively.

16. HBl(Ws' consideration of the health and medlcal lnfrastructure of a locale..

HumanCaoinl
;Trã ññi ; .i HBKW Primary Research Findings Report-June 29,ZO2|¡
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BC's Restart is a careful, four-step plan focused on protecting people and safely getting life back to normal. 

 

 

 

 

We are in Step 3 
The criteria for Step 3 is at least 70% of the 18+ population vaccinated 

with dose 1, along with low case counts and declining COVID-19  

hospitalizations.  In Step 3, all sectors will transition to using  

communicable disease prevention guidance from WorkSafeBC.  

 
Mask guidance 

Masks are recommended in indoor public places for all people 12  

and older who are not yet fully vaccinated.  The mask mandate order  

under the Emergency Program Act was lifted July 1st 

• You're fully vaccinated 14 days after dose 2 

• Masks are optional for children aged 2 to 12 

• Children under 2 should not wear masks 

• Proof of vaccination does not need to be requested by service providers 

• Some people may choose to continue to wear a mask after they're fully  

vaccinated and that's okay 

 

PHO guidance 
• Increased social contact 

• If you or anyone in your family feels sick stay home and get tested immediately 

 

Offices and Workplaces: 
• Continued return to the workplace 

• Seminars and bigger meetings allowed 

• Workplaces will transition from a COVID-19 Safety Plan to a Communicable Disease Plan 

• Additional safety precautions required in higher risk workplaces. 

• Some safety measures will remain, like physical barriers 

 

Thank you for doing your part to stay safe and keep others safe as well! 

 

Welcome back to the Regional District of Mount Waddington’s Main Office! 
Please Note, we still require you to use hand sanitizer when entering and exiting our facility. 

We also request you follow BC’s Restart plan guidelines for Step 3 
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Average Monthly Revenue 2019 2020 2021
June $5,313 $4,077 $5,098
Annual $66,786 $47,386 $57,836 Projected
Change -6.0% -29.0% 22.1% Projected
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Mount Waddington Transit Revenue Trends
2021
Revenue Source Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year to Date Projected
Farebox $1,934 $1,386 $1,706 $2,276 $1,838 $2,235 $11,376 $22,751.22
Ticket Sales -$126 $0 $126 $2,426 $1,764 $672 $4,862 $9,723.00
Pass Sales $886 $731 $1,283 $887 $846 $975 $5,606 $11,212.00
BC Bus Passes $1,216 $1,025 $1,186 $1,216 $1,216 $1,216 $7,075 $14,149.88
Total $3,910 $3,142 $4,301 $6,804 $5,664 $5,098 $0 $0 $0 $0 $0 $0 $28,918 $57,836.10

*estimate/average Projected: 22.1%
2020
Revenue Source Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year to Date
Farebox $2,681 $2,372 $1,296 $281 $0 $2,169 $2,426 $1,734 $1,725 $1,940 $1,648 $1,678 $19,951

Ticket Sales $1,008 $819 $0 $0 $0 $84 $0 $2,184 $0 $1,418 $0 $903 $6,416

Pass Sales $538 $940 $470 $240 $0 $397 $496 $475 $1,074 $1,153 $991 $464 $7,235

BC Bus Passes $1,216 $1,268 $1,399 $0 $0 $1,427 $1,216 $1,603 $1,399 $1,372 $1,426 $1,459 $13,785

Total $5,442 $5,399 $3,165 $521 $0 $4,077 $4,138 $5,995 $4,198 $5,882 $4,065 $4,504 $47,386
*estimate/average Cash and passes were sold in March, but returned after cutoff date for March Reports -29.0%

No collection of fares (COVID-19) from March 21 - May 31

2019
Revenue Source Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Farebox $3,017 $2,814 $2,922 $3,154 $3,115 $2,841 $3,385 $3,027 $2,456 $2,866 $2,827 $2,577 $35,002

Ticket Sales $32 $1,780 $84 $432 $2,879 $189 $262 $52 $53 $63 $126 $568 $6,518

Pass Sales $746 $1,142 $1,054 $976 $538 $913 $834 $674 $417 $736 $532 $866 $9,426

BC Bus Passes $1,083 $1,186 $1,265 $1,265 $1,369 $1,370 $1,344 $1,345 $1,345 $1,397 $1,448 $1,424 $15,840

Total $4,878 $6,922 $5,324 $5,826 $7,900 $5,313 $5,825 $5,097 $4,270 $5,062 $4,933 $5,435 $66,786
-6.0%
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Average Passengers per Month: 2019 2020 2021
June 2325 1446 2315
Annual 27639 20578 23100 Projected
Change 1% -26% 12% Projected
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Mount Waddington Transit Ridership Trends

2021 January February March April May June July August September October November December 2021 Total
Projected
2021 Total

Route 1 to Port McNeill 364 326 418 416 344 432 383 4600
Route 1 Saturdays 0 0 0 7 2 20 29 58
Route 2 to Port Hardy 500 388 483 531 497 629 3028 6056
Route 2 Saturdays 0 0 0 6 14 12 32 64
Route 4-Ft Rupert 245 252 301 327 316 440 1881 3762
Route 4-Airport Extension 0 0 2 6 9 4 21 42
Route 5-Coal Harbour/Quatsino 408 267 346 291 367 442 2121 4242
Route 5-Coal Harbour Saturdays 44 17 31 6 47 21 166 332
Route 6-Woss/Mount Cain 23 24 19 -          -              -         66 132
Route 11-PH Local 183 200 210 211 172 205 1181 2362
Route 12-PM Local 139 117 144 108 98 110 716 1432
HandyDART-PH 1 1 2 0 0 0 4 8
HandyDART-PM 2 2 1 0 0 0 5 10
2021 Monthly Total 1909 1594 1957 1909 1866 2315 0 0 0 0 0 0 9633 23100

2020 January February March April May June July August September October November December 2020 Total
Route 1 to Port McNeill 486 421 400 171 212 273 305 296 365 385 301 287 3902
Route 1 Saturdays 0 0 0 7 8 17 8 20 10 13 7 0 90
Route 2 to Port Hardy 519 425 342 135 190 230 325 265 333 398 370 308 3840
Route 2 Saturdays 0 0 0 5 7 4 15 25 14 12 12 0 94
Route 4-Ft Rupert 368 361 299 218 253 310 400 323 284 295 252 267 3630
Route 4-Airport Extension 7 8 4 0 0 0 0 4 0 0 3 1 27
Route 5-Coal Harbour/Quatsino 515 484 440 244 261 386 488 446 444 462 402 425 4997
Route 5-Coal Harbour Saturdays 34 38 25 24 35 24 51 38 54 48 18 24 413
Route 6-Woss/Mount Cain 42 59 32 -          -              -         -          -          -                  0 -               13 146
Route 11-PH Local 186 181 144 50 87 85 129 132 153 163 189 161 1660
Route 12-PM Local 211 178 151 129 106 117 132 122 155 134 147 123 1705
HandyDART-PH 4 10 6 0 4 0 0 0 1 0 0 1 26
HandyDART-PM 11 8 4 0 0 0 0 0 1 0 0 0 48
2020 Monthly Total 2383 2173 1847 983 1163 1446 1853 1671 1814 1910 1701 1610 20578

2019 January February March April May June July August September October November December 2019 Total
Route 1 to Port McNeill 460 395 444 452 480 421 504 445 399 514 482 409 5405
Route 1 Saturdays 0 0 0 18 15 17 6 21 23 18 23 0 141
Route 2 to Port Hardy 480 410 494 477 466 432 469 470 405 496 474 432 5505
Route 2 Saturdays 0 0 0 32 20 17 13 12 19 21 16 150
Route 4-Ft Rupert 411 355 380 407 354 366 371 325 335 252 231 417 4204
Route 4-Airport Extension 0 0 0 0 0 0 0 0 29 139 107 15 290
Route 5-Coal Harbour/Quatsino 603 490 518 568 702 644 650 556 473 567 496 500 6767
Route 5-Coal Harbour Saturdays 23 25 35 32 54 62 49 48 44 38 32 37 479
Route 6-Woss/Mount Cain 56 50 43 -          -              -         -          -                  0 -               48 197
Route 11-PH Local 169 161 146 173 178 161 161 145 151 181 146 165 1937
Route 12-PM Local 205 191 207 203 204 188 202 212 187 251 174 164 2388
HandyDART-PH 4 5 4 1 8 8 11 8 10 12 13 2 86
HandyDART-PM 5 4 4 6 13 9 9 9 8 10 8 5 90
2019 Monthly Total 2416 2086 2275 2369 2494 2325 2445 2251 2083 2499 2202 2194 27639
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2021 Volunteer Transportation Network/HandyDart Trip Summary

Int w/ VTN
T C T C T C T C T C T C T C AM PM AM PM

January 31 49 0 0 0 7 7 0 0 0 0 8 26 0 0 16 16 0 1 1 1 0
February 15 32 0 0 0 4 4 0 0 0 0 6 23 0 0 4 4 0 0 0 0 0
March 26 50 0 2 2 9 14 0 0 0 0 9 28 0 0 6 6 0 1 0 1 0
April 24 45 2 1 1 10 10 1 1 0 0 8 29 0 0 5 5 0 0 0 0 0
May 23 49 1 3 3 8 9 0 0 3 6 8 30 1 1 0 0 0 0 0 0 0
June 29 52 4 1 1 13 18 0 0 0 0 7 25 0 0 8 8 0 0 0 0 0
July
August
September
October
November
December
TOTAL 148 277 7 7 7 51 62 1 1 3 6 46 161 1 1 39 39 0 2 1 2 0
Riders/trip 1.9 1.0 1.2 1.0 2.0 3.5 1.0 1.0
Projected 296 554 14 14 14 102 124 2 2 6 12 92 322 2 2 78 78 0 4 2 4 0
Change -20% -26% -30% -55% -55% 15% -23% 0 0 200% 500% 37% -8% -92% -92% -50% -56% -100% -60% -88% -43% 0

Month
Total 
Trips

Total 
Clients

Lift Van
Community - Trips (T) /Clients (C) HandyDART

Port Hardy Port McNeill Alert Bay Malcolm Island Woss Fort Rupert Port Alice Port Hardy Port McNeill
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MONTH 6

MATERIALS MANAGED IN THE LANDFILL 
AREA - TONNES

June 1 to June 

31 (2021)

2021 UP TO 

June 31, 2021

PRO-RATED 

ANNUAL 

PROJECTION  

BUDGET ANNUAL 

PROJECTION

VARIANCE % WASTE 

STREAM 

LANDFILL 579.53 3514.54 7029 7000 0.4% 62%

GENERAL REFUSE FROM BELLA BELLA 24.87 195.31 391 464 -15.8% 3%

GENERAL REFUSE FROM KLEMTU 4.95 43.10 86 136 -36.6% 1%

OTHER MATERIAL LANDFILLED FROM OUTSIDE OF 

RDMW 0.00 0.00 0 100 0%

FEE EXEMPT PUBLIC CLEANUP (NOT ACCOUNTED IN 
LANDFILL TONNAGE ) 1.67 11.91 23.82 100 -76.2% 0%

TOTAL AMOUNT SENT TO ACTIVE LANDFILL FACE 611.02 3764.86 7529.73 7800.00
RECYCLABLES AND STEWARDSHIP MATERIALS 

DIVERTED AT LANDFILL FACE 0.00 0.00 0 50 -100.0% 0%

WOODWASTE DIVERTED AT LANDFILL FACE 0.00 35.48 71 200 -64.5% 1%

METAL DIVERTED AT LANDFILL FACE 2.32 27.04 54 50 8.2% 0%

OTHER MATERIALS DIVERTED AT LANDFILL 0.00 5.83 12 200 -94.2% 0%

TOTAL AMOUNT OF MATERIAL DIVERTED AT THE 

ACTIVE LANDFILL FACE 2.32 68.35 136.70 500.00 -72.7%

TOTAL AMOUNT ACTUALLY LANDFILLED 608.70 3696.51 7393.03 7300.00 1.3%

MATERIALS DIVERTED FROM THE LANDFILL - TONNES
TOTAL AMOUNT OF MATERIAL DIVERTED AT THE 

ACTIVE LANDFILL FACE 2.32 68.35 137 500 -72.7% 1%

OUTBOUND METAL 0.00 0.00 0 150 -100.0% 0%

SALVAGED MATERIALS 0.12 3.69 7 5 47.6% 0%

CREOSOTE LOGS 0.00 1.91 4 5 -23.6% 0%

PAPER/WAX CARDBOARD - COMPOSTABLE 0.00 0.00 0 250 -100.0% 0%

WOODWASTE FOR CHIPPING AT $25/TONNE 126.30 542.53 1085 500 117.0% 10%

COMPOSTABLE MATERIALS 141.84 834.36 1669 1100 51.7% 15%

FINE GARDEN WASTE (NO CHARGE) 0.23 0.59 1 100 -98.8% 0%

RECYCLED MATERIALS 16.30 56.59 113 700 -83.8% 1%

ASPHALT SHINGLES 30.37 117.50 235 75 213.3% 2%

ASBESTOS TO ASBESTOS DISPOSAL AREA 0.00 0.00 0 100 -100.0% 0%

MMBC MATERIAL 40.19 366.92 734 300 144.6% 6%

TOTAL DIVERTED 287.11 1992.44 3984.88 3785.00 5.3% 35%

TOTAL TONNAGE MANAGED AT 7 MILE LANDFILL 895.81 5688.95 11377.91 11085.00 36.2% 100%

OTHER MATERIALS: ADDITIONAL TO 
LANDFILL - TONNES

June 1 to June 

30 (2121)

2121 UP TO 

June 30, 2121

ANNUAL 

PROJECTION     

PRO-RATED 

FROM ACTUALS

BUDGET 

PROJECTION

VARIANCE % WASTE 

STREAM

SOIL FOR REMEDIATION 0.00 0.00 0 100 -100.0% 0

SOIL FOR DIRECT DEPOSIT 0.00 0.00 0 100 -100.0% 0

TOTAL IMPORTED FILL 0.00 0.00 0.00 200.00 -100.0% 0

7-MILE LANDFILL MONTHLY TONNAGE SUMMARY FOR June 2021
PROJECTIONS NOT SEASONALLY ADJUSTED
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